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OLD TRINITY CHURCH 

ASSOCIATION, INC. 

BYLAWS 

 

PREAMBLE 

 The Old Trinity Church Association, Incorporated (hereinafter “OTCA”) was originally formed as 

an Association in June 1928. It was thereafter incorporated on April 27, 1992, in the State of Maryland. 

 The OTCA operates under the tax-exempt status of Dorchester Parish in the Episcopal Diocese of 

Easton (aka Old Trinity Church) as recognized and organized under the Constitution and Canons of the 

Protestant Episcopal Church in the United States of America. In the event that Old Trinity Church ceases 

to function as a parish, the OTCA shall operate under the tax-exempt status of the Episcopal Diocese of 

Easton. 

 The OTCA shall, at all times, conduct its business within the Constitution and Canons of the 

Episcopal Church the Canons of the Episcopal Diocese of Easton and the Bylaws of Dorchester Parish – 

Old Trinity Church in addition to the Constitution and Articles of Incorporation of the OTCA. 

 

PURPOSE 

 The primary purpose of the OTCA shall be to further interest in Old Trinity Church, to continue 

the existence of the present Church buildings, and to assist in the completing of the Endowment Fund for 

the Church. The secondary purpose shall be to stimulate interest in other historic churches in the Diocese. 

 Furthering interest in Old Trinity Church may, for example, involve printing brochures describing 

the history of the Church, the grounds of the Church or the history of the Diocese. It may involve 

printing a regular newsletter describing the Church, activities in the community or advocating for 

charitable causes. The preservation of Old Trinity Church and its land is a means of furthering interest in 

the Church.  Stimulating interest in other historic churches could involve aiding in their preservation or 

making their communities aware of their history and importance to the community.  

See the Articles of Incorporation for the list of additional purposes for this Association, found at 

Liber 17, Page 643, of the Maryland Department of Assessments and Taxation. 
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ARTICLE I 

OFFICERS AND BOARD OF DIRECTORS  

 Section 1. The Officers of the OTCA shall consist of the President, Vice President, Secretary, and 

Treasurer. The President shall be the Rector of Old Trinity Church. The Bishop of the Diocese of Easton 

shall act as President when there is no Rector. Interim Rectors shall not act as President of the OTCA. 

The Treasurer of Old Trinity Church shall act as Treasurer of the OTCA. The Vice President and Secretary 

shall be members of the Board of Directors at the time of their election.  

 Section 2. The governing body shall be known as the Board of Directors of OTCA. The Board of 

Directors shall consist of no less than five members and no more than twelve members, two of whom 

are chosen by and are members of the Vestry of Old Trinity Church. All members of the Board of 

Directors must be members in good standing of the OTCA. 

 Elected members of the Board of Directors shall serve three-year terms. After the expiration of a 

three-year term, a period of one year shall be required before a member is eligible for re-nomination 

and re-election to another full term (see Article III, Section 6 regarding vacancies). 

 The duties of the Officers and Directors are described in “The Roles and Responsibilities of the 

Officers and Board of Directors of the Old Trinity Church Association, Inc.” pending adoption on May 22, 

2016 and herein appended. 

Section 3. The Board of Directors shall meet quarterly and at such other times as the President 

may deem necessary. 

 

ARTICLE II 

MEMBERS 

 Section 1.  Any person eighteen years of age or older who has paid his or her annual dues or is a 

lifetime member shall be considered a voting member of the OTCA. 

 Section 2. The Secretary shall maintain a current list of all members in good standing and shall 

present such list to the Annual Meeting to verify the voting status of all attendees. 

 Section 3. The President shall have the sole authority to determine if a person is a qualified 

voting member if any dispute should arise over status. 
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ARTICLE III 

ELECTIONS AND THE ANNUAL MEETING 

 Section 1.  Members of the Board of Directors are elected by the voting members of the OTCA 

(see Article II). Election of new members of the Board of Directors shall take place at the Annual 

Meeting.  

Section 2. The Vice President and Secretary shall be elected by the Board of Directors for a one 

year term. Their election will take place immediately following the Annual Meeting.  

 Section 3.  There shall be a Nominating Committee to select candidates for the Board of 

Directors. This committee shall consist of the President, the members of the Board of Directors leaving 

the Board that election cycle and the Senior Warden of Old Trinity Church. Other members of the OTCA 

may be selected by the President to sit on the Nominating Committee. Nominations from the floor may 

also be made at the Annual Meeting. The Nominating Committee shall meet at the call of the President. 

The Secretary shall provide in writing the names and biographies of the Nominees to the OTCA 

membership at their mail or email addresses of record with the Secretary at least 14 days prior to the 

Annual Meeting. 

 Section 4.  There shall be a Finance Committee consisting of the President, Vice President, 

Secretary and Treasurer and a member with financial expertise as determined by the President. This 

committee shall determine the investment strategy for the funds of the OTCA and shall report on the 

same at the meetings of the Board of Directors and at the Annual Meeting of the OTCA. The Finance 

Committee shall meet at the call of the President or at the call of at least two Committee Members. 

 Section 5. There will be a Capital & Expense Committee consisting of the Treasurer or the OTCA 

financial advisor and two other members of the Board of Directors. Three members of the Committee 

shall be appointed by the President. The role of the Committee is to review and vet all requests for 

funds. The Committee will report their findings and recommendations to the Board of Directors at their 

next meeting. All requests for funds shall be submitted as a short written proposal that gives some 

background information about the request and explains why it fits the mission of OTCA. Any person 

submitting a request for funds shall recuse him/herself from serving on the Capital & Expense 

Committee for that particular request. 

Section 6. Vacancies occurring in the Board of Directors during the period between Annual 

Meetings may be filled for the remainder of the vacated term by a majority vote of the current Board of 

Directors, subject to confirmation at the next Annual Meeting. In the event that the Board does not fill a 

vacancy an election will take place at the next Annual Meeting to fill the unexpired term. Those 

appointed or elected to serve out the remainder of a vacated term shall be eligible for nomination and 

election to a subsequent full term immediately upon the expiration of the partial term.  

 Section 7. Once each year, generally in the spring, on or near Trinity Sunday, the President shall 

call for an Annual Meeting to report on the activities of the OTCA to all members, elect new members to 
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the Board of Directors and conduct whatever other business may be brought before the meeting, 

including a report from the Treasurer on the financial condition and expenditures of the OTCA. Notice of 

any business that requires approval of the membership of the Association shall be provided to the 

membership at least fourteen days prior to the Annual Meeting. 

ARTICLE IV 

BYLAW AMENDMENTS AND CONFLICT RESOLUTION 

 Section 1.  Any amendment to the Bylaws must be passed by a two-thirds vote of the Board of 

Directors and a majority vote of the members present at the Annual Meeting. 

 Section 2.  The President is charged with resolving any dispute regarding interpretation of the 

Constitution, Articles of Incorporation, and these Bylaws.  

These Bylaws shall be in force upon the approval of the members of the Old Trinity Church Association 

at the Annual Meeting on May 22, 2016  
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The Roles and Responsibilities of Board Members and Officers of Old 

Trinity Church Association, Inc. 

 

President 

The President shall convene regularly scheduled Board meetings and shall preside, or 

arrange for other members of the Executive Committee to preside, at each meeting in 

the following order:  Vice President, Secretary and Treasurer.  In addition, the President 

is expected to: 

 Oversee Annual, Board and Executive Committee meetings 

 Serve as an ex-officio member of all Association Boards and Committees 

 Assure that all Board resolutions are carried out 

 Call special meetings as necessary 

 Prepare the agenda for all Annual, Board and Executive Committee meetings 

 Conduct orientation for new Board and Executive Committee members 

 Act as spokesperson for the Association 

 Periodically consult with Board members on their roles and help them assess 

their performance in that role 

 Carry out all other duties of the President as described in the Association Bylaws 

 

Vice-President 

The Vice-President shall chair committees on special subjects as designated by the 

Board.  In addition, the Vice-President is expected to: 

 Attend all Annual, Board and Executive Committee meetings 

 Carry out special assignments as requested by the President 

 Understand the responsibilities of the President and be able to perform these 

duties in the President’s absence 

 Participate as a vital part of the Board and Executive Committee 

 Carry out all other duties of the Vice-President as described in the Association 

Bylaws 
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Secretary 

The Secretary shall be responsible for keeping records of Board and Executive 

Committee actions, including overseeing the taking of minutes at all Annual, Board and 

Executive Committee meetings, sending out meeting announcements, distributing 

copies of minutes and agenda to each Board and Executive Committee Member and 

assuring that corporate records are properly maintained.  In addition, the Secretary is 

expected to: 

 Attend all Annual, Board and Executive Committee meetings 

 Serve on the Board and Executive Committee 

 Maintain all Board and Executive Committee records and ensure their accuracy 

and safety 

 Review  all Annual, Board and Executive Committee minutes and document their 

approval at subsequent meetings 

 Assume responsibilities of the chair in the absence of the President and the Vice-

President 

 Provide notice of Annual, Board and Executive Committee meetings or other 

meetings when such notice is required 

 Maintain a current list of Association members and friends 

 Carry out all other duties of the Secretary as described in the Association Bylaws 

 

Treasurer 

The Treasurer shall make a report at each Annual, Board and Executive Committee 

meeting on the financial state of the Association.  The Treasurer shall serve on the 

Board, Executive Committee and Finance Committee, assisting in the preparation of the 

Association annual budget and make financial information available to the Board, its 

Committees and the public.  In addition, the Treasurer is expected to; 

 Attend all Annual, Board and Executive Committee meetings 

 Maintain knowledge of the organization, its goals and objectives 

 Understand financial accounting 

 Serve as the Financial Officer of the Association 

 Manage, with the Finance Committee, the Board’s review of and action related to 

the Association’s financial responsibilities 

 Carry out all other duties of the Treasurer as described in the Association Bylaws 
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Individual Board Members 

All Board Members are expected to: 

 Attend all Annual, Board and Executive Committee meetings and functions 

 Be informed about the Association’s mission, goals, policies and programs 

 Review agenda and supporting materials prior to and in preparation for Annual, 

Board and Committee Meetings 

 Serve on committees and task forces and offer to take on special assignments 

 Have a current membership in the Association 

 Inform others about the Association 

 Suggest possible nominees to the Board who could make significant 

contributions to the work of the Board and the Association 

 Assist the Board in carrying out its fiduciary responsibilities 

 Carry out all other duties of a Board Member as described in the Association 

Bylaws 

 

 

 


